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SHORT-TERM TRAINING PROGRAMS

THE LAW OF THE REPUBLIC OF KAZAKHSTAN
"On civil service of the Republic of Kazakhstan"

Article 34. Training of civil servants

1. Training of administrative civil servants includes training, retraining and professional development of civil 
servants.

2. Administrative civil servants undergo advanced training at least once every three years.

PROFESSIONAL 
DEVELOPMENT PROGRAMS 

(WITH INTERNATIONAL 
SPEAKERS)

RETAINING COURSES FOR 
FIRST TIME ADMITTED TO  

ADMINISTRATIVE CIVIL 
SERVICE

RETAINING COURSES FOR 
FIRST TIME ASSIGNED TO A 
LEADING ADMINISTRATIVE 

PUBLIC POSITION

PROFESSIONAL 
DEVELOPMENT PROGRAMS 

(WITH KAZAKHSTANI 
SPEAKERS)

DISTANCE 
LEARNING



THE DEVELOPMENT OF THE ACADEMY BRANCHES

30033 civil servants have 
been trained in 2020 

(from which 1/4 - in the 
Academy, 

23231 – in Academy 
branches)  

80% - online,
20% - offline

Satisfaction by the quality 
of training programs–

96,4%



SHIFT TO ONLINE TRAINING PROGRAMS

Stage when participants get an 
access to the platform where 
they get an opportunity to get 

through the materials before the 
training program (speaker’s Bio, 

program, materials, etc.)

The main stage which is held in format 
of webinars – interactive discussions, 
group & individual work, case-studies, 

projects design, online-marathons, 
tests, etc. in a real time format. This 

stage is held on Zoom and/or Microsoft 
Teams platforms 

The stage of postprogram
support of the participants where 

they can get additional 
consulting, provide feedback 

within 2 weeks after the training 
program

Hours for pre-module and post-module do not apply for general amount of academic hours of the training program/course

Learning process consists of 3 stage and administered on Moodle



SHIFT TO ONLINE TRAINING PROGRAMS

INSTRUCTIONS
FOR PARTICIPANTS 
OF PROFESSIONAL 

DEVELOPMENT 
PROGRAMS AND 

RETRAINING 
COURSES INSTRUCTIONS

FOR HR SPECIALIST 
OF GOVERNMENT 

AGENCIES



DISTANCE LEARNING
Programs are formed on the basis of modern trends and 

key needs

During the course, the participant independently gets 
acquainted with the uploaded content, after which he 

completes assignments (tests, written assignments, etc.)

Experts, trainers with foreign education / experience in 
national companies / teaching experience

Courses are held on the Moodle platform

Video content is uploaded to open platforms (Youtube)

The system is integrated with Microsoft Teams, Turnitin, 
etc.

At the end of the course, an electronic certificate is 
generated



DISTANCE LEARNING COURSES
Courses offered:
ü Time management and personal efficiency
ü Anti-corruption policy
ü Quality management of public services
ü Ethics in public service
ü PRO Budget
ü Public Sector Performance Management
ü Project management. Preparation for ISO 21500 certification
ü Project management. General course
ü Official correspondence based on Latin script
ü Finance for non-financiers
ü Effective energy management
ü The practice of using public procurement for customers / organizers
ü English for intermediate, upper-intermediate
ü Fundamentals of tax regulation, etc.

Implemented courses in 2021:

ü Green economy and low carbon development
ü Gender analysis in the system of national planning and budgeting (in Kazakh and

Russian languages)
ü Digital civil servants (for industry experts - in Kazakh and Russian)
ü Digital civil servants (for specialists - in Kazakh and Russian languages)
ü Digital civil servants (for managers - in Kazakh and Russian)



KEY ONLINE PROJECTS 2020 – 2021
The "Leader of the New Formation" program for political officials (global vision, 
effective communications, transformational leadership)

Special retraining courses for civil servants of Corps "A" (strategic vision, 
systems management, adaptive leadership)

"Improving the efficiency of civil servants in conditions of uncertainty" (jointly 
with UNDP, 1,006 civil servants were trained, including 391 civil servants with special 
needs)

Corporate training programs for employees of the Ministry of Justice of the 
Republic of Kazakhstan - "Transformation of the activities of a government agency" 
and for employees of the Ministry of Digital Development and Aerospace Industry of 
the Republic of Kazakhstan "Strategic and Budgetary Planning" using assessment 
tools and coaching technologies

Training and international certification of more than 400 auditors (jointly with the 
Ministry of Finance of the Republic of Kazakhstan and the Association of Chartered 
Certified Accountants (ACCA)

The project "Green Economy and Low-Carbon Development" jointly with the 
Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan, 
UN PAGE, GIZ to train 700 civil servants, including civil servants of Tajikistan, 
Kyrgyzstan, Uzbekistan, Turkmenistan.

A project on raising awareness of civil servants the main provisions of the 
Administrative Procedural and Process-Related  Code of the Republic of 
Kazakhstan, which comes into force on July 1, 2021: (68 933 civil servants)



The Map of the Program “The Leader of a New Formation”

Miro boards
1 group -
https://miro.com/app/board/o9J_kli5pj4=/

2 group -
https://miro.com/app/board/o9J_kliBlus=/

https://miro.com/app/board/o9J_kli5pj4=/
https://miro.com/app/board/o9J_kliBlus=/


The Map of the Program
"Improving the efficiency of civil servants in conditions of uncertainty" 

The aim of the project - Formation civil servants key skills 
to improve their performance in the face of uncertainty

DIGITAL SKILLS AND SOLUTIONS 
FOR REMOTE WORK

PRODUCTIVITY MANAGEMENT IN 
A NEW CONDITIONS

EFFECTIVE ONLINE 
COMMUNICATIONS

EMOTIONAL 
INTELLIGENCE

ADAPTIVITY TO CHANGE
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The Map of the Program
“Green Economy & 

Low-Carbon 
Development”





THANK YOU!


