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SHORT-TERM TRAINING PROGRAMS
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SERVICE PUBLIC POSITION SPEAKERS) SPEAKERS)

THE LAW OF THE REPUBLIC OF KAZAKHSTAN
"On civil service of the Republic of Kazakhstan"

Article 34. Training of civil servants
1. Training of administrative civil servants includes training, retraining and professional development of civil

servants.
2. Administrative civil servants undergo advanced training at least once every three years.
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THE DEVELOPMENT OF THE ACADEMY BRANCHES
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30033 civil servants have
been trained in 2020

(from which 1/4 - in the
Academy,
23231 — in Academy
branches)

80% - online,
20% - offline

Satisfaction by the quality
of training programs—
96,4%
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SHIFT TO ONLINE TRAINING PROGRAMS

Learning process consists of 3 stage and administered on Moodle
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Pre-Module OnLine Module Post-Module
access to the platform where roup & individual work case-studies, AEFER EUHG part|0|p._ap ts where
they get an opportunity to get ° ropects design onliné-marathons | they_ can get gddltlonal

through the materials before the tZSth i agréal g Thi,s ?ODSUHIHQ, provide feedbggk
training program (speaker’s Bio, o e - within 2 weeks after the training
. stage is held on Zoom and/or Microsoft roaram
program, materials, etc.) prog

Teams platforms

Hours for pre-module and post-module do not apply for general amount of academic hours of the training program/course



SHIFT TO ONLINE TRAINING PROGRAMS
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DISTANCE LEARNING

’rograms are formed on the basis of modern trends and
key needs

a2  During the course, the participant independently gets
40‘;@ acquainted with the uploaded content, after which he
> \_ completes assignments (tests, written assignments, etc.)

Experts, trainers with foreign education / experience in

T
i national companies / teaching experience

\ Courses are held on the Moodle platform

O Video content is uploaded to open platforms (Youtube)

@ The system is integrated with Microsoft Teams, Turnitin,
turnitin etc.

.ertificate of Completi

At the end of the course, an electronic certificate is
il generated
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DISTANCE LEARNING COURSES

Courses offered:

Time management and personal efficiency

Anti-corruption policy

Quality management of public services et
Ethics in public service i
PRO Budget et

Public Sector Performance Management

Project management. Preparation for ISO 21500 certification
Project management. General course

Official correspondence based on Latin script

Finance for non-financiers

Effective energy management

The practice of using public procurement for customers / organizers 2 5 Moty
English for intermediate, upper-intermediate 2 e
Fundamentals of tax regulation, etc.
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& osuee w Implemented courses in 2021:

(3 Moayns 1. TenaepHoe
PaBeHCTBo U -
FEHOEPHbLIN AHANU3 BN v" Green economy and low carbon development

s B CUCTEME RN R v Gender analysis in the system of national planning and budgeting (in Kazakh and
Ny HALUWOHANBHOIO ) .
eprrposanos o MNAHUPOBAHMS A Russian languages)
pesynera W BIOJKETUPOBAHMS , v" Digital civil servants (for industry experts - in Kazakh and Russian)

3 Moayns 3. TeraepHbiii s

aHau3 Kak 6a3oBbIf

v" Digital civil servants (for specialists - in Kazakh and Russian languages)
iles A v Digital civil servants (for managers - in Kazakh and Russian)

BHOAKETVPOBaHUS

O Mogynb 4. Breapetne
TEHAIEPHOTO MOAXOAE Ha

BCex 3Tanax Yi i ! [l ycnewkoro 9 Kypca Bam HeOBX0AVMO NPOCMOTPETH BCe BUACOMATEPYAbI 1 BLINOAHUT 33A3HMA COTNACHO MHCTPYKUMAM. [OPOroBLIf 6ana AnNs ycnewHoii ¢ WWW apa kz
610IXETHOTO NpOLLecca TECTOBBIX 3343HHI - 50%. [L1 NPOXOXAEHNA KAKAOTO TECTa AAETCA 3 NONbITKN. CAYWIATENM, YCMEWHO BLINOMHUBLUVE BCE 334aHNA, NOAYUAT CEPTUOMKAT 06 YCMEWHOM NPOXOXAEHMM Kypca. Caywateny,
BLINOMHUBLUVE OAHO U3 33AaHMI, BYAYT OTUMCAEHBI. BONPOCH! MO TEXHMUECKO! UaCTH PaBOThl NOPTana NPOCM HaNPaBAATL NOCPEACTBOM Jivosite (B NPaBOM HIKHEM YEAY), 3aM0HVE COOTBETCTBYII
O Moaynb 5. Mocae okoHUaHKA Kypca Bul cMoxeTe ckauaTb cepTudukaT 3aech https://certificate.apakz,



KEY ONLINE PROJECTS 2020 — 2021

The "Leader of the New Formation" program for political officials (global vision,
effective communications, transformational leadership)

Special retraining courses for civil servants of Corps "A" (strategic vision,
systems management, adaptive leadership)

"Improving the efficiency of civil servants in conditions of uncertainty" (jointly
with UNDP, 1,006 civil servants were trained, including 391 civil servants with special
needs)

Corporate training programs for employees of the Ministry of Justice of the
Republic of Kazakhstan - "Transformation of the activities of a government agency"
and for employees of the Ministry of Digital Development and Aerospace Industry of
the Republic of Kazakhstan "Strategic and Budgetary Planning" using assessment
tools and coaching technologies

Training and international certification of more than 400 auditors (jointly with the
Ministry of Finance of the Republic of Kazakhstan and the Association of Chartered
Certified Accountants (ACCA)

The project "Green Economy and Low-Carbon Development" jointly with the
Ministry of Ecology, Geology and Natural Resources of the Republic of Kazakhstan,
UN PAGE, GIZ to train 700 civil servants, including civil servants of Tajikistan,
Kyrgyzstan, Uzbekistan, Turkmenistan.

A project on raising awareness of civil servants the main provisions of the

Administrative Procedural and Process-Related Code of the Republic of _

Kazakhstan, which comes into force on July 1, 2021: (68 933 civil servants) (=]
www.apa.kz
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The Map of the Program
"Improving the efficiency of civil servants in conditions of uncertainty”
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,1,0?‘ DIGITAL SKILLS AND SOLUTIONS

FOR REMOTE WORK

PRODUCTIVITY MANAGEMENT IN
A NEW CONDITIONS

EFFECTIVE ONLINE
N COMMUNICATIONS

EMOTIONAL
INTELLIGENCE

ADAPTIVITY TO CHANGE

The aim of the project - Formation civil servants key skills
to improve their performance in the face of uncertainty
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Distance Learning

Introduction to Green Economy

Introduction t0 human-centred approach and

Design & System Thinking

Belore lunch

(60 peaple)
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MINISTRY OF ECOLOGY, GEOLOGY i
AND NATURAL RESOURCES
OF THE REPUBLIC OF KAZAKHSTAN

14 June - 23 July 2021 -
Online module (Zoom)

The Map of the Program
“Green Economy &
Low-Carbon

Menday Tuesday Wednesday Thursday Friday
(5h} {5h) (3h) (5h) {5h)

Development”

Practical workshop on Green economy - Design thinking - Design thinking

ractical workshop on Green economy Design thinking  Design thinking

One of the main objectives of this project is to increase efforts to
strengthen cooperation between civil servants of Kazakhstan
and other Asian countries for the effective implementation of

the policy of transition to @ green economy.




QAZAQSTAN RESPYBLIKASY PREZIDENTININ
JANYNDAGY MEMLEKETTIK BASQARY AKADEMIASY

ABOUTUS ADMISSION PROFESSIONAL DEVELOPMENT RESEARCHACTIVITIES PROJECTOFFICE STUDENTS OUR SERVICES

Online learning
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