
Public Service Innovations Accelerator Lab is an initiative of the Astana Civil 

Service Hub and «Zerde» National Infocommunication Holding» JSC to 

develop a platform for finding innovative solutions, approaches, technologies in 

the civil service and public administration.

The main goal of the project is to transform the country's public administration system with the help of digital 
technologies. The Innovations Lab seeks to apply innovative approaches and solutions to ensure fair, efficient 
and effective delivery of public services to all citizens, and to digitize the operations and processes of the civil 
service to make it more resilient to crisis situations.

PUBLIC SERVICE INNOVATIONS 
ACCELERATOR LAB

► ANNOUNCEMENT OF AN INNOVATIVE SOLUTION COMPETITION

► LAUNCHING THE FUNNEL AND COLLECTING APPLICATIONS FOR 

INNOVATIVE SOLUTIONS

► PR AND PROMOTION OF LABORATORY ACTIVITIES

► SELECTION OF INNOVATIVE SOLUTIONS AND HOLDING A 

COMPETITION AMONG CANDIDATES

► INCUBATION

► ACCELERATION

► DEMO DAY 

► LAUNCHING A PILOT IN A 

GOVERNMENT AGENCY

GOAL

TASK



STAGES OF IMPLEMENTATION OF THE
PUBLIC SERVICE INNOVATIONS ACCELERATOR LAB



ANNOUNCEMENT OF AN INNOVATIVE 
SOLUTION COMPETITION



3 INNOVATIVE PROJECTS 
OF THE WINNER



SOCIAL INNOVATION LAB

INCUBATION ACCELERATION DEMO DAY PROJECT

PILOTING

providing consultations, 

mentoring meetings, 

trainings, expert support 

and other support 

services and resources

organizing seminars, 

tracking meetings, 

consulting and testing 

the developed models, 

as well as checking the 

stability of operating 

systems to improve the 

quality of launched 

projects

piloting a project in a 

government agency that 

has passed all phases 

of the Innovation 

Laboratory

organization of an event 

for the presentation by 

candidates of their 

projects to 

representatives of state 

bodies, institutions and 

stakeholders



THANK YOU!


