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• Closest to people

• Delivering necessary information and basic services & opportunities   to 
citizens

• Implementing national policies & piloting innovative policies for scale up

➔ All the more important in times of crisis like COVID-19

CRITICAL ROLE OF THE LOCAL GOVERNMENT

3



Key Aspects of 

Seoul Metropolitan Government’s 

Fight Against COVID-19 
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M r .  W o n - s o o n  P a r k ,  M a y o r  o f  S e o u l

The Seoul Metropolitan 
Government will actively 
share the lessons learned 

from the response to COVID-
19 with the global 

community to jointly 
address the current crisis

“ ”
COVID-19 cases reported in Seoul 

(19 Jan - 21 Apr)

Photo Accumulative statistics of confirmed cases in Seoul 

HOW SEOUL MANAGED TO CONTAIN THE CRISIS
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Main 

Principles

“Excessive response is better 
than sluggish response”

“There is no finer cure 
for contagious diseases 

than transparency”

“Close cooperation and 
coordination is crucial in 

times of crisis”

“Civil cooperation plays a 
key role in fighting disease”

“Seoul’s innovative ideas 
were imperative in tackling 
the crisis at the initial stage”

SEOUL’S UNDERLYING PRINCIPLES

Cooperation

Innovation
Democratic 
Participation

Transparency

Promptness
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Photo (right) COVID-19 dashboard providing statistical 
information 

Latest updates and transparent information on its website

Number of Confirmed Cases 
by District of Seoul

Photo A map of Seoul with the number of 
confirmed cases by district (as of 20 April) 

PUBLIC DISCLOSURE OF 
COVID-19 RELATED INFORMATION
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Photo Whereabouts of patient #10681

PUBLIC DISCLOSURE OF 
COVID-19 RELATED INFORMATION

8



Multiple Screening and Testing technology channels: 

W a l k - T h r o u g h  
T e s t i n g  S t a t i o n

D r i v e - T h r o u g hC l i n i c

Total Testing in Seoul: 111,888 (April 28) 

How did Seoul achieve high daily testing capacity?
• Mix and matched available testing technologies
• Promptly adopted innovative ideas into accessible services for 

local residents

CREATIVE MEANS OF 
COVID-19 SCREENING AND TESTING
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D R I V E - T H R O U G H  S C R E E N I N G  S I T E S

Distribution of medical 
questionnaire

Review of medical 
questionnaire

Temperature check & 
examination by doctor

Notification via phone 
call or message within 
2-3 days

From an idea to implementation
• Early adoption of Drive-Through innovation 

since March 3

Using existing local infrastructure
• 4 Drive-Through sites built in public parking lot, 

hospital, sports complex, and 
a safety center in Seoul.

➔6,666 Seoul citizens tested at 

Drive-Through screening stations (April 27th)

➔6 confirmed cases

CREATIVE MEANS OF 
COVID-19 SCREENING AND TESTING
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Shortage of negative pressure hospital rooms
• Patients waitlisted to be hospitalised in Gyeongbuk region where confirmed cases 

grew exponentially

Living and Treatment Center
• Target patients:
o COVID-19 patients with mild symptoms or no symptoms
o People in need of isolation period after being discharged from negative pressure

rooms

Securement of additional treatment space 
• Accommodation of patients of all level of severity, while reserving negative pressure

rooms for the most serious cases

ACCOMMODATING LESS SEVERE PATIENTS

11



Training center for 
national sports  teams 

and athletes

Example: Taerung National Training Center

L I V I N G  &  T R E AT M E N T  C E N T E R

COVID-19 Treatment Center 
with 

200 rooms (210 patients)

52 public officials
18 infectious disease 

specialists 
and nurses

Daily Check-Up with doctor

ACCOMMODATING LESS SEVERE PATIENTS
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S E O U L’ s  S O C I A L  D I S TA N C I N G  C A M PA I G N

• Campaign posters in Korean, plus 5 different languages were distributed through 
multiple platforms

[Poster in French]

[Poster in Chinese]

CITIZEN ENGAGEMENT
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Quick Commentary
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LESSON 1 :  
Successful cris is response is neither free nor by chance! 

163 confirmed cases with 38 deaths

Swift & rigorous response in the initial stage 

Public hospital capacity 

Innovation & capacity in epidemiological study 
& testing 

Transparency and cooperation 

Legal framework for 
the Korea’s disease-

prevention policy

Basis for Seoul’s 
underlying principles

INSTITUTIONALIZATION
of lessons learnt

MERS Outbreak in 2015 
(Middle East Respiratory Syndrome)

KEY LESSONS learned from MERS:
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Our lesson→ Need to analyze the lessons from COVID-19 crisis and make 
necessary investments to institutionalize them for future preparedness



1. Information as key tool for public empowerment  

2. Prevention of social panic and enhanced public trust 

➔ Help prevent spread of COVID-19 without complete social lockdown 

Our lesson→ institutionalize the culture of transparency in “peace time” 
and invest in the information disclosure infrastructure in local governance

Public Information Disclosure Citizen Engagement & Solidarity

LESSON 2:  
Disclosure of  publ ic  in format ion & c i t izen engagement  is  key

16



Q &A
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