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Assessment
Basis

Is carried out annually, the
Order of assessment is the
single for all state bodies
and approved by the
Government

Is carried out based on
tasks and KPIs, which are
assigned from supervisors

to subordinates

Is conducted with respect
for the principles of
objectivity, integrity,

accessibility and
transparency, interaction
and respect for the dignity
of the civil servant

Is conducted by an
immediate supervisor of a
civil servant, the results are
identified based on
achieved goals and the
dialogue between an
immediate supervisor and a
civil servant




Assessment Cycle

Identification Identification Remuneration
of the tasks of the results of civil servants
and KPIs

Monitoring Conclusions Dismissal as the
of the task's approving result of negative
fullfillment assessment




BuaHauyeHHs pe3ynbraTiB OUiHIOBaHHSA Cry>K00BOT AiSsNbHOCTI Aep)XaBHUX Cry>XOOBLB:
anropuTm Ain

Ha ronoeHy / Moi kypcr / BusHaveHHA pesynsratis

3apas Ha Carri

12 KopucTyBaviBe 3apas Ha canTi (ocTaHHi 5
BM3HAYEHHSA PE3YABLTATIB -~ XBUIWH)
OLIHIOBAHHA CAYXEOBOI UlaHoBHwIA konero! & Nostok 1Onis

AIAABHOCTI AEPXABHUX . i . . & Xoxnmok OnexkcaHap
CAYXBOBLIIB LLinpo BiTaemo Bac Ha pecypci, NpUCBAYEHOMY OpraHisauii Ta 30iNCHEHHI0 BUSHAYeHHHA

pesynbTaTiB BUKOHAHHA 3aBOaHb Ta 3aTBEpMKEHHS BUCHOBKY! & Nyx'aneus Haranis
& OCIPAK Hapis
3anpolyemo 0 poBoTu Ta KOHCTPYKTUBHUX 0BroBopeHsb! & lymetiok TatbsiHa
& Mynoea MapwHa
& Byt Oner
@& [pobuHcbka CeitTnaxa

. . . . . L . & Nasapetko-lllanoeanoea Biktopis
[ns Toro, o6 oTpMMaTK cepTydiKaT YKpaiHCEKOT LUKONW YpRAYBaHHA 3a NporpaMoto «BraHa4yeHHA pe3ynkTaTis ouiHHBaHHA cryx60oBOl AiANLHOCTI

nepxaBHuUX cnyx6oBuie: anroputm ainy (0,5 kpeautie EKTC) Bam HeobxigHo:

+ onpautoBaTil CaMOCTIRHO MaTepianu, Po3MiLLEHI Ha LbOMY pecypci, CKNacTh NiACYMKOBWIA TECT Ta 3aBAHTAXNTI €NEeKTPOHHWIA cepTudikar
« B3ATW y4acTb y BeGiHapi Bia HAOC Ang npencTaBHUKIB cnyxG ynpaeniHHa nepcoHanom 14 a6o 16 eepecHsa 2021 poky (nocunaqHA OnA peecmpauii Ha & Mengenesa AHacTacia
HasyanbHy npospamMy ma peecmpatiro Ha eebiHap Gyde sidKpUMO 3a yMOSU OMPUMaHHS elIeKMpoHHo20 cepmudbikamy). MocunanHa Ans eiggigyeaHHA seGiHapy

HafiAae Ha enekTpoHHY agpecy, AKky By 3asHaumnm npu peecTpauyii.

& Camodpan OkcaHa
& Wkinnep Haranis

\ A R R R EREREERENR NI

Bun3HavyeHHSs 3aBOaHb | KINHOYOBUX MOKA3HUKIB

Ha ronoeHy / Mol kypci / KnroHoBi NOKasHUKK

3apaz Ha Canri
BuaHa4eHHA 3aBOaHb | KIMHOYOBUX NOKa3HUKIB AepKaBHUX criy0oBLUIB, AKi 3aiMalnTb Nocaav AepaBHOI cny»bu kateropii «b» i «B»
2 KopucTyBadie 3apas Ha canTi (ocTaHHi 5
XBUITKH)
& TNosiok KOonis @
& Byt Oner >

LLlaHoBHUM Konero!
BUIHAMEHHSA 3ABAAHD | '

KAIOYOBMX NOKA3HHKIB LWnpo BiTacmo Bac Ha pecypci, NPUCBAYSHOMY BU3HA4YeHHIO 3aBAAaHb | KNHYOBWX NOKa3HUKIB
PE3YABTATHBHOCTI. E®PEKTUBHOCTI

TA AKOCTI CAYXBOBOT AIRABHOCTI pesynsTaTMBHOCTI, e)eKTUBHOCTI Ta AKOCTI cnyx6oBol AiANEHOCTI AepXaBHUX cnyX6oBLUIB, AKi
AEPXABHMX CAYXBOBLUB, AKI P 2 - - i f : -
JAAMAIOT IOCAAM AEPKABHOI \ 3aiMalTb Nocaau AepxXaBHOT cryxOu KaTteropin «B» i «B», MOHITOPUHIY TX BUKOHaHHA Ta
CAYXEW KATEFOPIA ubn | By, . 3 nepernagy!
MOHITOPHHT X BHKOHAHHA TA
NEPETARA

3anpowyemo A0 poGoTH Ta KOHCTPYKTUBHUX OGroBopeHs!

w HAO C 3 rnosazoio

eHepanbHul denapmaMedm 3 NUMaxb ynpas/liHHA NepCOHanomM Ha depxasHill cryx6i ma & opzaHax
Micyesozo camospsadysaHHA HAOC




Performance Management System

MONITORING
SYSTEM
«PRO100»

IT solution, which
allows connecting
activities of the state
bodies with
performance of each
employee

~
88

Prol100

IMPLEMENTATION
GOAL

efficient work
planning of the state
body in order to
fulfill the strategic
tasks

P

SYSTEM'S
TASK

monitoring the
status of the goals,
tasks and activities
on all levels: from
each state body to

each employee
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Performance Management System Pro100

setting
goals/tasks

W HALC

HALIIOHATIBHE AFEHTCTBO YKPAIHU
3 NMNTAHb OEPXABHOI CITY>KBEU

BXIAY CUCTEMY

Norin (email):

user@nads.gov.ua

®

He spaetbhcs ysinTu?

( X N |
” KOMAHAA
YBinTn NIATPUMKM
PE®OPM
MINTEOHOMIXWN

=z monitoring of efficiency @ tasks
tasks control assessment

performance




Performance Management System Pro100
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ATTHTCTEO PRl
3 M i (U PCARGCH IR
) NNAH UANEHOCTI HALIDHAMS
L] - R o
Bci 3apaur v Rl Noxazau Cratucucy &
Haasa sagasi * Deancin s Brkonaseus ¥ Kinsxicrs nigogas ¥ DKt BeKoHaNRNA T
@ Moi sagami
2. Mianemi Crparerima ins 1. 3ABENEYEHHA BOPMYBAHHA TA @ 30.12.2023 & Haranis [ (%) 4 nigacags ] I
) PEAMIALYT JEFXABHOI NOMITHEW ¥ CDEPI pps— O
CTRAL NAAH

LEPHABHO! CIYAEM | YNPABNIHHA NEPCOHANCM

© sdaapeni Crparerima wine 2. MIOSHWEHHA PIBHA ® 30122023 &, Herenis [ 4 nigapoy ) N
JAXMLLEHOCTI NPABA TPOMALAH HA DOCTYN 4O Amcwea o B
© Rowbopan LEPKABHOI CIIVKEM, SAKOHHMX NPAB TA =L
ih lepapxia
Crparerina wine 3. NOCHAEHHA IHCTHTYLLAHOI (3 30.12.2023 &, Haronis

CNPOMONXHOCTI, BIOKPHTOCTI TA NPOIOPOCTI Amcuiein 0 Frrmen
HALC ¥ CREP PEQOPMYBAHHA OEPRABHO! L

Crpareriuma uine 4. MABMLLEHHA PIBHA (@ 30122023 5, Horanis [ (%) 4 nigaonay ] o
MPOSGECIAHOT KOMNETEHTHOCTI QEFKABHMX Asouia o )

leropls nogi#
Hanowrysass
CNYXEOBUIB, NOCANOBMY OCIE MICLEBOMD CTPAL MAH

Crpareriina wine 5. ADANTALYR JEPKABHOI CNYXEM () 30.12.2023 & Horonis [ (5) 3 nipaaney ] R
00 CTAHOAPTIE EBPOMEACEKOND COO3Y Apciiana o .

CTRAL NALH




What do we need Performance Management
System Pro100 for?

2 v
civil servants keep track data for the annual strategic, project simply and
the link between their own  assessment is placed and processes tasks comfortable annual
tasks and a strategy or in the single file are taken into and quarter monitoring
other priorities account

supervisors monitor all tasks of the state
efficiency, work loading body’s divisions in

and control the tasks one viewscreen

fulfillment




Thank you for your
attention!

@ Kyiv, Prorizna Str.15
% +38044 2425555

@ nads.gov.ua



