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Assessment 
Basis

Is carried out annually, the 
Order of assessment is the 
single for all state bodies 

and approved by the 
Government

Is conducted with respect 
for the principles of 
objectivity, integrity, 

accessibility and 
transparency, interaction 

and respect for the dignity 
of the civil servant

Is carried out based on 
tasks and KPIs, which are 
assigned from supervisors 

to subordinates

Is conducted by an 
immediate supervisor of a 

civil servant, the results are 
identified based on 

achieved goals and the 
dialogue between an 

immediate supervisor and a 
civil servant



Assessment Cycle

Identification 
of the tasks 

and KPIs

Monitoring 
of the task's 
fullfillment

Identification 
of the results 

Conclusions 
approving

Remuneration 
of civil servants

Dismissal as the 
result of negative 

assessment
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Performance Management System
Pro100

IT solution, which 
allows connecting 

activities of the state 
bodies with 

performance of each 
employee

monitoring the 
status of the goals, 
tasks and activities 
on all levels: from 
each state body to 

each employee

efficient work 
planning of the state 

body in order to 
fulfill the strategic 

tasks  
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Performance Management System Pro100
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What do we need Performance Management 
System Pro100 for?

simply and 
comfortable annual 

and quarter monitoring

civil servants keep track 
the link between their own 

tasks and a strategy or 
other priorities 

supervisors monitor 
efficiency, work loading 

and control the tasks 
fulfillment

strategic, project 
and processes tasks 

are taken into 
account

all tasks of the state 
body`s divisions in 

one viewscreen

data for the annual 
assessment is placed 

in the single file



Thank you for your 
attention!
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