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= HRM functions in the civil service
system in the Federation of BiH

" Performance appraisal as a key
management tool to manage
employee

= Using Self Assessment Check list
against SIGMA principles

" How IT tools are used as enablers
in the performance appraisal
process

" Personal development as the
result of performance apprsaisal
process

= Qur key lessons learned



Preconditions for performance

appraisal
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Conducting interview

Determining work Determing
goals behavioural

competencies @



Managing by objectives

ONE: TWO: THREE:
Planning Monitoring Assesing
Why, How? Why, How? Why, How?



Senior civil
servants

Key behavioural cometencies

Other
employees



Six core areas of a
comprehensive framework

. . Policy Public service
S I G MA P FINCI p I es development and human Public
and resource Service financial
co-ordination management @ Accountability delivery management

Strategic framework of public administration reform




IT Tools through CS Registry

= How we use IT enablers to
export reports in the PA process




Performace appraisal pros

= performance apprsaisal is important HR tool in HRM process
= provides coaching and ongoing feedback to the employee

" Based on planning further professional and career development of the
employee

" [t increases transparency and legitimacy of the human resource management
decisions

" improves accountability of public administration

" improves services of public administration
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