L
Z

/ntroduction to the Global MPM Insight

June 29, 2022

Ministry of Personnel
Management



TABLE OF CONTENTS

1. Publication Background
2. Overall Structure
3. Key Features

4. Implications




1. Publication Background

« To introduce the Korean government’s best practices in public personnel management
and share the outcomes of the MPM's international cooperation
« To analyze the trends in global public personnel management
« To use as communications materials targeting personnel management agencies home and abroad

® ® ®
The MPM was The International The MPM Global Insight was
established as an Cooperation published to record the
independent Central Division was newly outcomes of MPM's
Personnel Management established within international cooperation

Agency the MPM projects



2. Overall Structure
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2. Overall Structure

Congratulatory messages @ .
and interviews Special feature

« Alikhan Baimenov, Chairman of the » Suggestions for Globalizing K-
Steering Committee of the ACSH HRM

« Pan Suk Kim, Commission Member (Dong Ju Choi, Professor at
of the ICSC Sookmyung

_ _ Women's University)
 Director for Public Governance at the

OECD, etc.
Feature: Digital Introduction to MPM's key
personnel management international projects and their

» Expert column: Digital
Transformation and Its Policy
Implications for the Public Sector

 Global trends: OECD Data-Driven
Human Resources Management

« Outcomes of MPM’s international
cooperation projects

* Introduction to MPM's key
international cooperation projects

* International community’s evaluation

* Introduction to Korea’s digital of Korea's personnel administration
personnel management system




3. Key Features

@ 1. Congratulatory Messages and Interviews by Key Figures

“The reports on personnel “I [...] hope that the MPM “Korea should be
management annually will further develop public commended for its
shared by the MPM are personnel administration .
. active approach to the
especially useful for through global A
personnel management cooperation and exchange .
agencies of the ACSH in the field of public mzzf‘%gg\:vr(\)tﬂzczfcuelallc
member countries...” ) personnel management") j

H.E. Alikhan Baimenoy, H.E. Pan Suk Kim, Commission Ms. Elsa Pilichowski,
Chairman Member Directors for Public
of the Steering Committee of the ICSC Governance at the OECD

of the ACSH (former Minister of Personnel Management)



3. Key Features

2. Recent Trends in Public Personnel Management @
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* Recent trends in OECD countries’
data-driven personnel

management and case examples

« The government’s digital
transformation and its
implications for the public sector

* Introduction to Korea’s digital
personnel management system

' - - The data-driven system has a wide - Following digital transformation
- Public administration can range of implications for strategic accelerated by the COVID-19
IS _ o human resources planning, retention pandemic, many countries pay
|ts§|f to provide saenﬁﬂc ahd of core talent, inclusive public attention to Korea's digital
evidence-based public services/ leadership forecast, etc. / personnel management system



3. Key Features
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2. Recent Trends in Public Personnel Management @

Electronic personnel
management system
(e-Saram)

Human resources
development
platform

Intelligent talent
recommendation
database



3. Key Features

@ 3. Korea’'s Effort to Globalize Its Public Personnel Administration @

0 Qo0 — i
%ﬂ? . Memorandum of Understanding Signing Ceremony ]
o ‘mff‘v\: the Zw’p‘:‘x!\s?{!t‘ccaaw(‘ f

“.’”m Thursday, M ul, Republic of Korea m

Projects for multilateral Projects for bilateral

......... cooperation cooperation
- with intemational and| - MOUs, webinars, etc.
multilateral
organizations
_ D
- Y
S
__________ ODA and Promotion of Korea's| KM
technological public personnel

cooperation projects administration



3. Key Features

@ 3. Korea’'s Effort to Globalize Its Public Personnel Administration @
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< Use of Proactive Recruitment Practices >
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Policies to develop leadership capabilities Policies to manage performance and accountability
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< Managing the Senior Level Public Service >

« Korea's public personnel
administration is
recognized globally; In
"Government at a
Glance 2021" published
by the OECD, Korea
ranked high in key
indicators for evaluation
of human resources.



4. Implications

Systematic sharing and promotion of the outcomes of
Korea's public personnel administration
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.| Guidebooks that provide detailed § ; —
Periodic publications that % / information on Korea's personnel :‘ :':
summarize the outcomes of management system, frequently “ Leaflets published to
‘ MPM's international requested by foreign governments.,:" *, meet the need of regular
™., cooperation efforts (6 volumes) promotion

« Where to download the "Global MPM Insight,
« = The official website of the MPM (in English) (www.mpm.go.kr/english) —
Resources — Publications



http://www.mpm.go.kr/english
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