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• MPM established 
under OPM

01

• Personnel Bureau established 
under MGA *

• CSC abolished
• Personnel office 

under new MPAS *

• Functions are 
completely integrated 
into CSC

• CSC established,
Certain public personnel 
functions remain under 
MOGAHA *

• HCSEC & MGA*
established

* Currently the Ministry of the Interior and Safety (MOIS)

20141963 1999 2004 20081948

• HCSEC: Higher Civil Service Examination Commission 

• MOGAHA: Ministry of Government Administration and Home Affairs 

• MPAS: Ministry of Public Administration and Security

• MGA: Ministry of Government Administration 

• OPM: Office of the Prime Minister 

• CSC: Civil Service Commission
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Collective Bargaining in HRM

Exam Principles & Methods

Administration of Exams

HRD, PM, Remuneration, Pension, 

Welfare

HR Recruitment

Personnel Management

Labor-Management Partnership

Talent Information Management

Talent Acquisition Planning

Talent Information Management

Planning & Promoting Innovative Personnel
Management

SCS, Diversity & Inclusion

Civil Service Code, Disciplinary System

Registration of Properties, Restriction on 

Employment of Retired Officials

Reviewed by Commission

Support for Rehab and Return-to-work

Personnel Management 
Innovation

Public Service Ethics

Occupational Accident 
Compensation

Central
Gov’t.

Agency
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Minister

Spokesperson Talent Acquisition and 
Information Planning Bureau

• Talent Acquisition Planning Division
• Talent Information Management Division

Vice Minister
Public Officials Occupational Accident 

Compensation Bureau
• Public Officials Occupational Accident 

Compensation Policy Division
• Public Officials Occupational Accident 

Compensation Review Division

Civil Service Labor-Management 
Cooperation Bureau

• Civil Service Labor-Management 
Cooperation Division

Covid-19 HRD Platform 
Development Bureau

• HRD Platform Development Division

Planning & 
Coordination

Bureau

• Planning & Finance 
Division
• Legal Affairs, Audit & 

Innovation Division
• ICT Management 

Division
• International 

Cooperation Division

• HR &
Organisa
tion Div.

Human Resources 
Recruitment 

Bureau

• HR Policy Division
• Open Recruitment 

Division 1 & 2 
• Career Recruitment 

Division
• Examination 

Management 
Division

Personnel 
Management 

Innovation Bureau
• Personnel Planning & 

Innovation Division
• Proactive Governance 

Division
• Appointments and 

Promotion Division
• Openness & 

Exchange Division
• Balanced Personnel 

Division

Personnel 
Management 

Bureau

• Performance & 
Compensation 
Division
• HR Development 

Division
• Pension and 

Welfare Division

Public Ethics & 
Discipline Bureau

• Government Discipline 
Division
• Government Ethics 

Policy Division
• Property Examination 

Planning Division
• Property Examination 

Management Division
• Post-retirement 

Employment Div.

v Affiliated Agencies
- NHI : National HRD Institute,  - The Appeals Commission

v Affiliated public organisation
- Government Employees Pension Service

Registered Property 
In-depth Examination Bureau

• Registered Property In-depth Examination Division

Organisation Chart
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Legislature
4,801

Judiciary
18,429

Executive
1,129,545

Constitutional Court
362

National Election Commission

3,189

Central Gov’t
756,519

Local Gov’t
371,392

Political
Service

136

General
Service
178,199

Special
Service*
577,620

Extraordinary  
Civil Service

564

Number of Civil Servants
1,156,326

ü * Special Service: Teacher 371,392 / Police 140,835
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:: Groundwork for PPSS (Personnel Policy Support System)

• Expanded to all ministries

• Client/Server based (Main system for Central Personnel Agency, and Sub-system for each ministry)

:: Conversion into Next Generation system

• Information resources (hardware, software, databases) integrated into main system

• Web-based environment and new services
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• Cloud-based integrated system to share server and database

• Physical and logical convergence of divisional database

• Interoperability and resource utilization upgraded 

through personnel information sharing

• Enhanced security, measurability and safety
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(e.g.) Registering Leave (e.g.) Performance Evaluation (e.g.) View/Print Document

(e.g.) Payroll Management

(e.g.) Statistics
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Source : Ministry of Public Safety and Administration, e-HRMS, White Paper, December 2012
(1 USD=1000 KRW, editor’s conversion for simplicity)

USD 60.13
million a year

Costs saved

USD 22.35
million a year

Costs saved on 
personnel record and 
archive management

USD 22.29
million a year

Costs saved on 
Payroll system

operation

USD 15.49
million a year

Costs saved on 
processing of year-
end earned wages 

and taxes

Financial 
Effect

+ (63.8%↓)

1,083 Payroll Supervisors
(as of Dec. 2013)⇒ 510 (52.9%↓), 
redistribution and reorganisation
of human resources
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Improved 
System
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v Great care was taken, from the early stages of system development, to support the phase-
by-phase expansion and reliability of the completed system and maximize its utility by
connecting it to other existing e-government information systems.

v The developers made efforts to have the e-HRMS included as one of the 10 major tasks of e-
government development in Korea and actively appealed to the leaders of departments and
agencies in order to secure the support necessary to see the project through to its
conclusion.

v The system, which digitalized a comprehensive range of personnel tasks, from employment
to promotion, assessment, remuneration, and duties, maximized HRM efficiency.

v The focus of PHRM (Public Human Resource Management) shifted from paperwork to computer
systems, supported by the amendment of existing laws and rules.
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1st Generation

2nd Generation

3rd Generation
(Intellectualization)
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Digital
Integration

Recruit
ment

Duties

Remune
ration

Move
ment

Edu
cation

Evalu
ation

Promo
tion

Retire
ment
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출산을축하드립니다.
가족사항을등록하면
가족수당(6세이하) 6만
원이매월지급됩니다.

-.)/ 0123

임신출산용품은 받
으셨나요?

456789 :;

000님은자녀가만5세
가될때까지1일 2시간
의육아시간을사용할
수있습니다.
000님은육아휴직사
용이가능하여육아
휴직수당은00만원이
예상됩니다.
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